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PARTNERS
Municipality of Frankfurt (Oder) 

Municipality of Słubice

OBJECTIVES
Discussing the following topics together with experts
from the region and beyond, from Germany and
Poland, based on the structures established,
strategies adopted and projects implemented over
the last 15 years:

KEY LESSONS
• The involvement of all levels: politics,

economy, civil society, and administration is
crucial

• Without these stakeholders, it is impossible to
develop joint proposals for the development
of city centers

• All participants agreed that the development
of the centers of both cities is a common
strategic task for spatial planning

• The differences between Germany and Poland
mean that there is a real need to involve
experts who are familiar with both systems

RESULTS
• Broader and stronger involvement of key

actors from politics, business, academia, and
civil society,

• Establishment of a foundation for sustained
cross-border cooperation and joint planning.

• strengthen joint inner-city development along
the Oder and improve connections across the
river.

• concept for a “European Center of Cross-
border Competence”

GERMANY / POLAND

➢ What core potential for further development do Frankfurt (Oder) and Słubice have in the center 
of the German-Polish border region? 

➢ Which priorities can be derived from this for the next ten years, where should resources be 
concentrated and networks strengthened? 

➢ Which partners do we need to implement specific short- and long-term key projects? 
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