
Resilient Borders: crisis management 
and spatial planning

Final Event

12 & 13 November 2025 in Gorizia, Italy



12/11 morning - Internal workshop

RESILIENT BORDERS 

Final Event

12/11 afternoon – Cross-border school

13/11 afternoon - ECBP annual meeting 

▪ Workshops of pilot actions 
with 3 world cafés

▪ Project management in practice -
Resilient Borders

▪ Thematic session “Resilient borders”



9:15 - Introduction

RESILIENT BORDERS 

Internal Workshop

11:30 Workshop suite

11:00 First Poster session & Break

▪ Welcome introduction

▪ 9:20 – Pilots introduction

▪ 9:40 – World café I

▪ 10:20 – World café II

▪ 11:30 World café III

▪ 12:10 Sharing of group work

▪ 12:35 Discussion and exchange

▪ Presentation of 4 pilot actions 

13:00 Second Poster session & Lunch
▪ Presentation of 3 pilot actions 



Resilient Borders: crisis management 
and spatial planning

Internal Workshop
12-13/11/2025 Gorizia, Italy
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DG REGIO
European Commission
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PILOT’S INTRODUCTION



CM01 - Enhancing flood and 
drought resilience along 
the River Drava



CM02 - Building Cross-Border 
Resilience to Animal Diseases 
Through Joint Crisis Management 



CM03 - CONNECT: Cooperative 
networks for cross-border engagement, 
climate adaptation and territorial 
resilience 



CM04 - Cross-AI Connect: 
Strengthening Border Resilience



CM06 – Preparing a joint 
emergency preparedness plan 
for the border region



CM07 – SEPORA- Sectorisation 
Postojna Rijeka Action



CM08 – Cross-border risks 
and solutions



CM09 - Joint Action plan for 
strengthening cross-border 
cooperation in disaster management



CM10 - Developing a regulatory 
framework for cross-border 
firefighter cooperation



SP01 - Developing
a cross-border housing monitor for 
sustainable urban planning policy



SP02 - Deep rooting resilience -
Mapping a future for the Zeeuws-
Wase bossen



SP03 - Updating the 3Land 
Spatial Concept - continuing joint 
cross-border development



SP04 - Riviera Node Mobilities 
challenges for planning



SP05 - Euroregional roadmap 
for Donostia – Bayonne direct 
and public rail services



SP06 - Galicia Norte Portugal 
Strategic Cross Border Planning 
2025-2027



SP07 - Guadiana Eurocity –
Planning sustainable 
territory 2030



SP08 - Cross-border integration 
of the Functional Metropolitan 
area of Bratislava



SP09 - Frankfurt-Słubice
Master Plan 2025-2035



SP10 - CLLD-oriented facilitation 
of cross-border planning across the 
Polish-Lithuanian Functional Area



WORLD CAFES



WORLD CAFES

You will participate in each world café successively

I. STAKEHOLDERS 
ENGAGEMENT

Building trust and awareness

II. LESSONS 
LEARNT

Building capacities

III. RESILIENCE & 
IMPACT

Building resilience



YOU WILL NOW BE DIVIDED 
INTO THREE GROUPS



WORLD CAFE TIME
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Crisis Management and Spatial planning issues

Pilot Actions: a wide range of subjects to address



FIRST POSTER SESSION
Presentation by 

CM2 - Building cross-border resilience to animal diseases through joint crisis 
management

CM9 - Joint action plan for strengthening cross-border cooperation in disaster 
management

SP2 - Deep rooting resilience: mapping a future for the Zeeuws-Wase bossen

SP9 - Frankfurt-Slubice Masterplan 2025-2035



RESILIENT BORDERS 

Internal Workshop

11:30 Workshop (continued)

▪ 12:10 Sharing of group work

▪ 12:35 Discussion and exchange

13:00 Second Poster session & Lunch

▪ Presentation 3 pilot actions 



WORLD CAFES – SHARING 
OF GROUP WORK

I.   STAKEHOLDER
ENGAGEMENT

II.   LESSONS 
LEARNT

III.   RESILIENCE & 
IMPACT



DISCUSSION & EXCHANGE



PICTURE TIME!
We will now take a group picture, so prepare your best smile!
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LUNCH & SECOND 
POSTER SESSION

Presentation by

CM6 - Preparing a joint emergency preparedness plan for the border region

CM10 - Developing a regulatory framework for cross-border firefighter 
cooperation

SP6 - Galicia North Portugal Strategic Cross-Border Planning 2025-2027

AFTERNOON SESSION: AUDITORIUM



END OF THE SESSION



Resilient Borders: crisis management 
and spatial planning

Final event
12-13/11/2025 Gorizia, Italy
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